
 
 
December 16, 2003    
 
Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

APPROVAL OF UPDATED LOS ANGELES COMMUNITY DEVELOPMENT 
BANK TRANSITION PLAN  (1, 2) 

(3 Vote) 
 

IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Approve the Los Angeles Community Development Bank (LACDB) 
Updated Transition Plan, with the conditions set forth in Attachment A, 
which provides for the closure of the LACDB by December 31, 2003 and 
the dissolution of the LACDB by December 31, 2004; and authorize the 
Executive Director of the Community Development Commission, as the 
Authorized Representative of the County of Los Angeles, to take any and 
all actions necessary to terminate the Comprehensive Agreement and 
related documents between the County of Los Angeles, the LACDB, the 
City of Los Angeles and other parties.  

 
2. Authorize the Executive Director to take all actions and to execute or 

amend all documents required for the dissolution of the LACDB, and for 
the transfer of the remaining $7,504,240 in Economic Development 
Initiative (EDI) grant funds and related $10,000,000 in Section 108 
authority from the LACDB to the County Economic Development Fund 
(EDF) for future use in the Empowerment Zone target census tracts and 
the surrounding buffer area of the Florence-Firestone and Willowbrook 
communities of unincorporated Los Angeles County, following approval  as 
to form by County Counsel.  

 
3. Authorize the Executive Director to execute or amend all documents, 

including the Section 108 Contract for Loan Guarantee Assistance and the 
Promissory Note, to obtain from the U.S. Department of Housing and 
Urban Development (HUD) an extension of the EDI Grant Agreement until 
December 31, 2007, or to extend and otherwise modify the EDI Grant 
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Agreement to allow for the use of the above funds by the County in the 
Empowerment Zone target census tracts and surrounding buffer area, 
following approval as to form  by County Counsel. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION: 
 
The attached Updated Transition Plan has been prepared by the LACDB as required by the 
Comprehensive Agreement that governs administration of the LACDB program. In 
accordance with the transition plan previously approved by your Board, the attached 
document provides for the closure of the LACDB, as well as for the full dissolution of the 
LACDB and the transfer of remaining assets to the County and the City of Los Angeles.  
 
FISCAL IMPACT/FINANCING: 
 
HUD originally awarded the following to the County for LACDB economic development loan 
and grant activities: $15 million as an EDI grant, of which $7,504,240 remains available; 
$15 million in Section 108 Loan Guarantees, of which $10,000,000 in authority and 
approximately $954,942 in cash and loans is available; and $10 million as an EDI grant and 
$10 million in related Section 108 authority set-aside in the County’s EDF, of which all 
remains available. 
 
The total $18,459,182 in remaining funds will be transferred to the County EDF for future 
economic redevelopment activities.  Expenses related to closure of the County’s portion of 
the LACDB, such as professional, legal and accounting services, will be paid from the 
$351,000 in Empowerment Zone and non-federal funds included in the Commission’s 
approved 2003-2004 Fiscal Year budget.   
 
Future loans or grants made through the County EDF will be individually presented to your 
Board for approval prior to submission to HUD.  These loans will be underwritten to ensure 
that sufficient collateral is obtained to cover the loan amounts and to limit the impact on the 
County general fund. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS: 
 
On June 27, 1995, your Board approved the Comprehensive Agreement between the 
County of Los Angeles, the City of Los Angeles and the LACDB to provide funding for 
economic development loans and grants in specified areas of Los Angeles County. Your 
Board also approved the EDI Grant Agreement and authorized the execution of related 
contracts for Loan Guarantee Assistance and Promissory Notes to receive program funds 
from HUD. 
 
The Comprehensive Agreement requires that the LACDB submit an annual plan each 
December.   On December 10, 2002, in lieu of an annual plan, a transition plan was 
approved by your Board for closure of the LACDB by December 31, 2003, and transfer of 
remaining assets to the County and the City by December 31, 2004.  
 
The attached Updated Transition Plan provides the steps to accomplish the goal of ending 
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the relationship between the County and the LACDB, although the LACDB may continue its 
relationship with the City.  Within the Updated Transition Plan, discussions of loan 
portfolios, debt management, zone ventures, job creation/ placement coordination, legal 
matters and efforts toward self-sufficiency relate principally to the program within the City.  
Portions related to personnel actions, distribution of assets, account processes and 
procedures, and records maintenance are restated within the document, in accordance with 
what was previously approved by your Board. 
 
In order to address the particular interests of the County, the attached conditions for 
approval of the Updated Transition Plan are provided to clarify the following: that all notices 
pursuant to the outstanding County Section 108 obligations will be directed to the 
Commission; that the LACDB will direct the Collateral Agent (Union Bank of California) to 
return all inactive original loan documents to the LACDB for inclusion in the County loan 
files; that the LACDB will direct its counsel to work with the City Attorney and County 
Counsel  for the dissolution of the 501 (c) (3) corporation that is the LACDB; and other 
administrative actions that are in the interests of the County.   
 
In accordance with HUD’s requirement for public comment prior to closure of the LACDB, 
on October 14, 2003, the LACDB convened a public meeting regarding the Updated 
Transition Plan.  One comment was received urging full utilization of the remaining funds.  
No further comments were received, and the LACDB Board of Directors and the 
Empowerment Zone Oversight Committee approved the Updated Transition Plan.  
 
The Commission conducted public meetings on September 16, 2003 and September 30, 
2003.  No public comments were received at these meetings. 
 
County Counsel has reviewed this letter. 
 
 IMPACT ON CURRENT SERVICES: 
 
The Commission will continue to conduct the Empowerment Zone program through the 
operation of the County EDF. 
 
Respectfully submitted, 
 
 
 
CARLOS JACKSON 
Executive Director 
 
Attachment: 1  
 
 



Attachment A 

Conditions for Approval by the County of Los Angeles of the  
 

Updated Transition Plan Prepared  
 

by 
 

The Los Angeles Community Development Bank 
 
 
 

The Community Development Commission of the County of Los Angeles (“Commission”) 
represents the County of Los Angeles (“County”) with respect to the Los Angeles 
Community Development Bank (“LACDB”), Not A Commercial Bank, activities in the Los 
Angeles Federal Empowerment Zone. 
 
The Commission has requested that LACDB acknowledge that LACDB intends to take 
certain, specific steps to terminate the County’s involvement with LACDB. 
 
The Commission understands that the relationship between the City of Los Angeles and 
LACDB may not terminate by December 31, 2003, and that LACDB may not dissolve by 
December 31, 2003. 
 
The Commission will require that the LACDB take the following steps for the efficient 
transfer of assets and responsibilities to the County by December 31, 2004: 
 

1. LACDB will advise the Fiscal Agent (JPMorgan Chase Bank) that all notices 
pursuant to the outstanding County Section 108 obligations should be directed to the 
Commission. The Fiscal Agent will also be advised that, commencing with the 
February 2004 interest payment, the Commission will assume responsibility for 
servicing the outstanding County Section 108 obligations. 

 
2. LACDB will direct the Collateral Agent (Union Bank of California) to return all 

inactive original loan documents to the LACDB for inclusion in the County loan files. 
The LACDB will transfer these inactive County loan files upon request to the 
Commission.   

 
3. Subject to (a) its obligations under the Comprehensive Agreement among the 

County, the City of Los Angeles and LACDB and, (b) its obligations under applicable 
state and federal law, LACDB will formally assign its interest in the collateral and 
assets held by the Collateral Agent for the County as of December 31, 2003 to the 
Commission, as the agent of the County of Los Angeles. 



 

 
4. After the conditions in the above Paragraph 3 have been satisfied, LACDB will notify 

the active borrowers of the change in servicing of their loans and will transfer the 
active loan files to the Commission for servicing. Collateral is to remain with the 
Collateral Agent. 

 
5. LACDB will direct its counsel to work with the offices of the City Attorney and County 

Counsel for the dissolution of the 501(c)(3) corporation when and if it is decided that 
LACDB will dissolve. 

 
6. When and if it dissolves, LACDB will transfer all non-financial assets to the City of 

Los Angeles for evaluation or sale and disposition and ultimate distribution to the 
County and City under the terms of the Comprehensive Agreement (or as the 
Comprehensive Agreement may be modified in the future). 

 
7. LACDB acknowledges that the County has not approved further expenditures by the 

LACDB after December 31, 2003, except for minor costs related directly to the 
dissolution of the 501(c)(3) and the dissolution of or amendment of the 
Comprehensive Agreement. 
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